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JAR&A - Strategic Advisory Services

JAR&A has always focussed on strategic advisory services, developing a suite of
complementary methods and tools that have been refined over the years. As a second stream,
JAR&A has also provided advisory services with regard to the strategic application of ERP and

Business Information Systems generally.

Recently JAR&A has sharpened its focus to meet its clients’ need to respond quickly to external
shocks with methods that enable them to make high-quality-decisions fast. We offer these
“Quick‘Attack Decision Making©” workshops at a favourable rate to-help our clients get through

the current crisis

Having always delivered.-services in person, since the lockdown, we-now deliver our-services

remotely (on Zoom) and, in doing so, have global reach.
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Our Key Deliverables:

« Enabling organisations to thrive by applying engineering disciplines to strategic planning.
» Solutions designed to stand the test-of-time and deliver high value

«  Strategically effective systems which deliver exceptional value
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Our Strategic Planning Methods

Critical issues determination of Critical Factors on which strategic plan is based.
Actively engages the entire Executive Team.

and scored ratings furnish weighted strategic gaps.

Systematic analysis of the gaps gives rise to specific strategic plan actions and projects.
Plan actions and projects developed on a robust first principles basis.

Leads tO d Strateg iC ACtion Plan . Everyone sees the problem and solution differently

Generates a Strategic Project Plan. . Emcutive

* Production
*  Operations

Multi-year critical resource-based plan. oy

* Etc

I Impossible \

Lots of challenges,
but possible
A

High Value Deliverable.

Strategic clarity provides focus
Different perspectives are both
valid and vital

ol What a deep gorge

ces
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StratSnap®© -~

"Your process has been quite amazing. And as everybody has said, your approach and your tools

have actually assisted us to arrive at this point in time so quickly.”

1. Executive team identifies a “Focus Question” as a
basis for analysis.

AVERAGE SCORE TREND - WHAT WE DO

2. Harnesses the collective wisdom in the room. o ]
7.00 Ob]'ectlve_.

3. Constructively expose different “Views of the — ]
Mountain” g ...|Historic o — 1

4. Collaborative critical thinking builds consensus. -

5. Weighted-factors and scored performance is.a ’ _ weomen
foundation fer measurable, actionable-plan.

6. Clear view of required-future direction and how to
get there.
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StratGap©

Systematic Critical Issues Based Planning

Based on Weighted Gap. et oI

Critical Gaps
Critical projects to close the gap.
Key resources. . /\vlv

: /

Target timeline. : / i \
Practical consideration of how to achieve the : ,//\\ \ 1
desired outcomes. N ——
Collaborative, stronghigh-quality.outcome. TN TR T e e e
Geared to prioritized action. T~ e
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StratAction®©

Structured, Actionable Strategic Plans

Traces back to the original executive inputs.
Highly structured.

Links together all related actions into
actionable groups suitable for delegation of
implementation.

Actionxorientated plan with-every plan action
and pro‘je&t weighted and scored.

Outputsto a fo}n,a_rl;pmj'é'gt. Gantt Chart and
schedule.

Geared to p?iqritized action. "
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PROJECTS TO CLOSE THE GAP
S TRAT A CTION AN
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StratMatrix©

Matrix Analysis of Two-Dimensional Critical Factors

Some StratSnap®© analyses reveal a two-
dimensional logic.

Determine the strategic “hot-spots” those
cellsin the matrix with the highest relative
weights.

Enables the organization to zoom in on those
components that are most critical.

Quick and easy to apply.

Geared to prioritized action.

Critical Concerns with
regard to business
direction

Leadership

Marketing And Public Relations
Financial Management

Admin And Legal

Operations / Production
Human Resources

Long Term Planning

Weight

Critical Success
Factors for IT
Performance

StraotFrame®

3%

0.9%

1.5%

0.5%

Strategic Alignment

16%

9%

(1]

Service Levels

Executive Custody And

Funding

Finances

Technology

Staff
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StratMap© -

Map of the Strategic Environment

A structured and logical model of the entire

enterprise.
Pulls results of individual SnapShots© L o e e | 1%
together on a weighted, prioritized basis to e — ] -
provide over-arching structure tothe entire —— ‘ T ak y R
p I a n . TINTIRNAL STRATIGIC I ORISMINT | 14% \ 1. CORE STRATIGK ORICTVES 1% 5 SUPPLIDR FACTORS s
. ] Sy, Manags, St Worker — Vit vous dusmcton — e -,
Powerful way to analyze the entire enterprise. C 1
R | | / \
Intuitive way to model the enterprise. I [ o™ | = e

Quick and easy‘to apply.

Geared to prioritized action.
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StratKPI©

Strategically prioritized Key Performance Indicators

An innovative and different approach to Key
Performance Indicator development.

Support the Strategic Plan.

“Tell me how you want me to behave and |
will tell you how to measure me”.

Powerful way to determine KPIs.
Quick and.easy to apply.

Geared to prioritized action.
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StratDecision©

Strategically prioritized decision making

Rank and score alternative scenarios by
applying weights from StratSnap®©.

Quick and easy to apply.
Supports the Strategic Plan.
Geared to prioritized high value action.

Quickly.crystalize the real issues with regard
to any decision, tactical or strategic.

Services
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Strategic Decision Support Worksheet

StratSnap®@ Critical Factors

Selecting new office premises

07_01_Critical Success Factors for New Office Premises

Ralsticn Scores
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The primary offerings include:

Quick Attack Decision Making© workshop

High-Impact Low-Cost business planning workshop

Pulse Measurement troubleshooting engagement

Strategic advisory on the application of ERP and CRM systems

Strategic Planning Suite software tool for enterprise-grade strategic planning

Executive Coaching in strategic planning and decision making
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Facilitator: Dr James A Robertson

Strategic Planning Expert

An award-winning strategic and corporate development expert, who has
driven and delivered profitable growth for SME and MNC businesses, by
optimising leading-edge technology over the decades, with, to and through
partnerships, joint-ventures and M&A across international markets, in both
traditional “"and technology sectors, as well as having strategic directional

involvement in education, charity & political sectors.

4 Advisory
Services

f R |

Dr James A Robertson

The Strategy Doctor
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Client Feedback -~

“... after 18 months we still did not have a solution ... they kept blaming us ... after
engaging Dr James within 48 hours we had got our head around what the issues were ...
totally inappropriate solution ... we knew what the way forward ... for the first timein 18
months there was clarity of vision regarding what had to be done”

“Deceptively simple—incisive and powerful. Completed in a true partnership between
consultant, algorithm and your business that will enable youto continue forging ahead in

the new normal. Give it a try. It won’t break the bank.” C Wright

“I’'m impressed with the fact that.you-just have such a deep and organic understanding of
strategy going way back” =—MU
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REACH OUT
to

BOOK or DISCUSS

We're
Here To
Help

caleUpAren
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